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Scope of Work – Standardized Water Quality Monitoring (WQM) Tools – Consultant
Period of Engagement:
The consultancy is for up to 30 days between April and November 2026.
Location:
This consultancy is fully remote with no travel anticipated. Working hours are flexible but should be able to have some overlap with MENA, Europe, and U.S. time zones for stakeholder meetings and the anticipated online learning event.
Project Description/Background:
Save the Children US, under the PRO‑WASH & SCALE (PWS) activity, seeks a consultant to develop and finalize a package of standardized water quality monitoring tools that can be used by Water, Sanitation, and Hygiene (WASH) Cluster partners across multiple humanitarian contexts.
Humanitarian WASH responses currently use varied and often non‑standardized methods for collecting, sharing, and using water quality data. This lack of harmonization limits the ability of coordination mechanisms to consolidate information and support evidence‑based decision‑making.
A survey of national WASH Cluster and sector coordinators highlighted these gaps: 41% identified standardized reporting of water quality results as a key challenge, while 95% expressed that standardized data entry templates and dashboards would be useful. Coordinators also showed strong preferences for widely used platforms - nearly three‑quarters favored Kobo Toolbox for data collection and a similar proportion preferred Power BI for dashboards. Most respondents (19 of 22) indicated interest in piloting new standardized tools.
Building on these findings, PWS, in close collaboration with the Global WASH Cluster (GWC), is advancing the development of a package of standardized water quality monitoring tools that could be rolled out as part of the cluster toolkit and used by all clusters globally to collect, manage and action water quality-related information.
About the project
The PRO-WASH & SCALE activity aims to strengthen the design, implementation, and overall effectiveness of WASH, agriculture, livelihoods, markets, and natural and water resource management activities within food security and nutrition programs, with a focus on emergency contexts. As a global mechanism, the activity’s primary audiences include national clusters, donors, and partners implementing emergency activities, including those initially funded by USAID/BHA and now managed by the US Department of State. Implemented by Save the Children in collaboration with Mercy Corps, the project runs through February 2027. More information is available at: https://www.fsnnetwork.org/prowashandscale.

Description of Services:
Save the Children US seeks a consultant to carry out the activities outlined in the table below:
Activities, Deliverables, Timelines and Estimated Level of Effort (LOE)
	Activity
	Deliverable
	Timeline
	Estimated Level of Effort

	1. Develop an inception and start-up plan with agreed-upon methodology, workplan and final deliverables. This includes a review of existing documents and tools, including existing GWC and Accountability and Quality Assurance Initiative (AQA) tools and dashboards, and ensure alignment in close coordination with the GWC, kick-off meeting with PWS and GWC, and drafting Inception Report, methodology, and Workplan.

The Water Quality Digital Data Vision document explains the rationale for selecting a Kobo → Excel → Power BI data architecture and is available here (link). Study the requirements, identify any uncertainties, and propose potential ways forward for PWS and the GWC. The goal is to reach a shared way forward, including an agreed-upon data architecture, data structure, and data governance considerations (data protection, ethical use, etc.) for the proposed solutions. Establishing this alignment is essential to ensure the tools are developed in the right direction from the outset.
	Inception report with workplan, methodology, and way forward, including data architecture and data structure for the proposed solutions
	April
	5 days

	2. Refine and finalize a standardized Kobo-based water quality monitoring form that can be used across countries and response contexts. PWS has developed a draft standardized water quality Kobo form. The XLS file and associated CSV files are available here (link).

This should include core parameters, sanitary survey components, administrative area fields, country-specific standards, a system for tracking water point IDs, and a system for managing locations/sites. The refinement process should include alignment with US CDC and mWater formats and should be consistent with the proposed data architecture and data structure defined in the agreed-upon inception report.
	Finalized standardized Kobo water quality monitoring form
	[bookmark: _heading=h.317m9i8fcvrp]May
	4 days

	3. Develop the logic and system that will allow partners to flag results requiring follow‑up by opening a “ticket.” Create a separate Kobo form for entering follow‑up actions taken and for closing the ticket.
	Follow-up and action-tracking mechanism linked to water quality results
	May
	1 day

	4. Data will be exported from Kobo to Excel, where human data‑quality checks and verification can be carried out at the cluster level. Propose and implement reasonable options to automate this process (for example, using Power Query or AppScript).
	Data-quality checks and verification mechanism
	May
	1 days

	5. Hold two virtual consultation sessions with PWS and the GWC to gather user feedback on dashboard requirements, including preferred data structures and presentation formats.

Develop standardized Power BI dashboard templates aligned with the agreed‑upon data structure. Dedicated dashboards will include chlorinated sources, non‑chlorinated sources, chemical parameters, and risk assessments (sanitary surveys and microbiological results), with additional dashboards added as needed.
	Summary of consultation recommendations

Power BI dashboard templates aligned with the standard data structure
	June-July
	10 days

	6. Coordinate with mWater to map data fields and naming conventions and document an approach that will enable future interoperability between Kobo‑generated and mWater‑generated datasets.
	Documentation of data standards and mapping to mWater
	June-July
	1 day

	7. Develop practical guidance materials to support WASH Clusters and partners in deploying, configuring, using, maintaining and updating the tools. These may include step-by-step guides in Word, visual PowerPoint guides, Scribe guides, screenshare demonstration videos, or other formats. Propose your preferred approach.
	Practical guidance materials for WASH Clusters
	August
	5 days

	8. Conduct a final review of the standardized Water Quality Monitoring tools, incorporating feedback from the field testing carried out under the supervision of PWS and the WASH Cluster in September and October.
	Finalized package of standardized water quality monitoring tools
	November
	3 days

	Total
	
	
	30 days


All associated LOE are indicative; applicants may propose a different number of days based on their professional judgement and subject matter expertise. However, any proposed changes to the level of effort must not reduce the scope of work, and all outputs described in this Scope of Work are required to be delivered in full.
Consultant Qualifications:
The consultant should possess the following educational and professional qualifications:  
Essential:
· Proven expertise in Kobo/XLSForm, Excel/Power Query, and Power BI (including dashboard template creation and data modeling).
· Experience designing data architectures, data dictionaries, and QA/QC workflows.
· Ability to facilitate consultations and translate requirements into standardized tools.
· Strong skills in producing practical guidance (PowerPoints, tutorials, short videos).
Preferred:
· Experience working with the humanitarian and/or WASH sectors strongly preferred.
· Some familiarity with mWater and interoperability mapping.
· Familiarity with humanitarian data standards and responsible data practices (e.g. data protection, ethical data use, and cluster coordination mechanisms).

Reporting and Coordination

How to Apply:
Interested consultants are invited to submit a short letter of application outlining their proposed approach to delivering the assignment, any initial reflections or feedback on the Scope of Work, and a summary of their relevant expertise and experience. Applications should also include a financial proposal (with the same letter or separately), indicating the consultant’s daily rate, estimated level of effort, three references, and total cost, as well as a curriculum vitae (CV). All application materials should be submitted by email to Julia Crowley (JCrowley@savechildren.org) by April 24, 2026. Please note that any references are not likely to be contacted until the final stage of selection. Applications will be reviewed on a rolling basis.
Submissions are welcome from individual consultants, organizations, or joint teams. For organizational or joint applications, the submission should clearly describe the organization’s relevant experience and expertise, as well as the roles, experience, and qualifications of the individuals who will deliver the work. CVs must be included for all proposed team members. Individual consultants should provide the same information, including a summary of any relevant organizational-level experience alongside their own professional background.

Management of Consultancy 
The consultant will report to PRO-WASH & SCALE WASH Technical Director. The consultant will work closely with other PRO-WASH & SCALE staff and consultants. Regular check-ins will be held to review progress against deliverables and address challenges.
			1
2
