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1. List of abbreviations  
CV - Curriculum Vitae 
 
GIZ - Deutsche Gesellschaft für Internationale Zusammenarbeit  
 
GEF - Global Environmental Facility  
 
LKSC - Lower Kafue Sub-Catchment  
 
N4W - Nature for Water  
 
NbS - Nature-based Solution 
 
TNC - The Nature Conservancy  
 
USD - United Stated Dollar  
 
WARMA - Water Resources Management Authority  
 
WIP - Watershed Investment Program  
 
 
 

2. Context  
Nature for Water (N4W), with support from the Water Resources Management Authority (WARMA) 
and the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ), recently completed a 
Feasibility Study in Zambia’s Lower Kafue Sub-Catchment (LKSC). The study aimed to assess 
whether the necessary enabling conditions exist to establish a Watershed Investment Program (WIP) 
in the region. 
 
The Kafue River and its catchment, covering 156 000 km2, is one of the main tributaries feeding the 
Zambezi River (WWF, 2019). The river and its catchment falls entirely within Zambia and is divided 
into the upper and lower catchments, with the lower catchment being the specific focus for a WIP (see 
Figure 1). The LKSC covers an area of approximately 59 000 km2 providing a range of ecosystem 
services that are vital to the Zambian people and economy.  
 
A WIP is a strategic initiative, with a programmatic vision that promotes water security and ecosystem 
services by investing in the protection and restoration of natural systems. It provides a sustainable 
framework for collective action, bringing together diverse water users, water and natural resources  
mandated organizations, implementers and local communities;  to invest in upstream ecosystems. 
Through nature-based solutions (NbS), WIPs deliver water security and a range of co-benefits, 
including improved livelihoods, climate resilience, and reduced risks from floods and droughts. 
Additionally, WIPs help establish effective governance structures for prioritizing, managing, and 
financing NbS interventions. 
 
The LKSC Feasibility Study demonstrated that NbS can contribute to the water security, economic 
resilience, livelihoods, biodiversity and carbon sequestration. Additional benefits not captured by the 
feasibility but can be expected are the increased resilience to drought, improved crop productivity, 

https://nature4water.org/portfolio/projects
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improved livelihoods, healthy ecosystems, avoided economic losses as a result of continuous and a 
more stable power supply. More specifically, under a full implementation scenario across priority sub-
catchments, the four prioritized NbS (Grazing Best Management Practices, Trenches and Bunds, 
Wetland Restoration, and Farmer-Managed Natural Regeneration) are expected to boost annual flow 
in the Kafue River by approximately 10%, equivalent to 1.1 billion m³ of water.  
 
Socio-economic benefits of the 100% NbS Scenario include an estimated USD 64 million in revenue, 
over 30 years from improved cattle value and job creation for local communities involved in the 
implementation of the NbS. Additionally, communities could earn direct income from carbon credits, 
with annual carbon sequestration increasing by 15,500 tons after 10 years. The strategy also supports 
biodiversity, with 775,500 hectares of grasslands, wetlands, and forests expected to be restored. 
 
The previous results confirmed the potential to implement a WIP in the region and recommended 
advancing to the Design Phase. This consultancy request is situated within the Design Phase. Key 
activities in this Phase include a) establishing a local stakeholder committee, b) bio physical modelling 
for detailed implementation scenarios to identify priority areas based on degradation criteria and 
ecological potential, water, and social benefits, c) developing a short-term implementation plan, d) 
defining the governance structure required to manage and coordinate the WIP and e) assessing 
financial sustainability mechanisms for the program across short, medium, and long-term 
horizons. This consultancy specifically focuses on the previous highlighted activities (d and e). 
 
 

 
Figure 1: The study area - Lower Kafue Sub-catchment. 
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3. Tasks to be Performed by the Consultant  

Governance Analysis 
A key component of the design phase will be to identify and confirm the governance arrangement 
most suitable to the participating stakeholders that can oversee, manage and drive the WIP for the 
long-term. In essence, who is going to own / drive this programme / manage the funds, etc., at the 
end of the Design Phase. This could include interim and future long-term arrangements.  
Key activities will include: 
 

1. Identify the WIP’s value proposition 
 

o Identify the WIP’s core value proposition in the landscape, and determine the key 
functions the WIP will serve to deliver that value proposition. 

o Determine what characteristics or needs that will best enable these functions. Engage 
with stakeholders to better inform both the functions  and  needs. 

 
2. Evaluate different governance arrangement options  

 
o In-depth review of different governance structures identified during feasibility, as well 

as other existing governance arrangements in other WIP’s, against the desired 
functions, features and funding flows identified through qualitative workshops, 
meetings, etc. 

o Engage with the Stakeholder Committee to help guide this process, drawing on local 
knowledge and insights and taking into account relevant legal and regulatory 
structures. 

o Consider current and potential funding types (resulting from the parallel sustainable 
funding analysis) to ensure the WIP is structured correctly to effectively manage the 
funds (considering accountability, compliance, and further legal requirements).  

o Propose the best governance interim and long-term structure, how will it operate to 
maximise the likelihood of a successful WIP and validate through a in person workshop 
with Key Stakeholders (e.g. Stakeholder Committee, local communities, 
implementers). 

 
3. Setup requirements 

 
o Determine the required steps to set up for the confirmed governance structure and 

ensure that this is in place (e.g. if a Steering Committee is deemed an initial first step, 
this should be set-up, or engage with the selected entity, etc.).  

o Through the stakeholder committee, it is envisaged that key partners will be identified 
that can fill the initial required leadership roles to drive this program forward. The 
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arrangement of these partners will be determined through the process as part of the 
governance workstream.  

o Undertake a governance capacity analysis to determine the capacity requirements of 
the identified entity. 

 
Outputs: The primary outcome of this work should include identification and validation of a 
governance structure for the WIP. This includes clearly defined roles (who is involved and what 
part they play), responsibilities (what the actor is accountable for), and functions (how the 
responsibilities are executed) for each participating actor. A suitable coordinating entity capable of 
driving and managing the WIP should be confirmed. This may initially be an interim arrangement, 
pending the establishment of a more permanent, long-term structure. To ensure continuity and 
momentum, the governance arrangement must be operational and able to support ongoing WIP 
activities. Therefore, early validation and clarification of the roles and functions of all actors involved 
in launching the programme will significantly enhance its chances of success. 
 
 

Sustainable Funding Road Map  
 
This component of the Design Phase will focus on identifying funding opportunities to meet short-, 
medium-, and long-term requirements of the WIP, while pinpointing funding gaps. The WIP will need 
to establish reliable, long-term (“sustainable”) funding sources that can generate regular income flows 
to sustain programme activities. Programme activities will initially be ‘capital’ in nature, meaning a 
large proportional amount of funding to cover upfront building and establishment costs. Later on, the 
ongoing, ‘operational’ will be a smaller proportional of the total funding requirement, but will be 
required on an annual basis, into perpetuity. 
 
Key activities will include: 
 

1. Review of Existing Funding Opportunities 
 

o Assess the funding opportunities identified in the LKSC Feasibility Study. 

o Prioritize opportunities based on scale, likelihood of success, alignment with WIP 
objectives, and expected timelines for realization. 

o Provide a rationale for advancing specific opportunities, supported by risk analysis and 
stakeholder insights (both empirical and anecdotal). 

 
2. Mapping Synergies with Ongoing Initiatives 

 
o Identify current and upcoming projects/programmes within the target landscape (e.g., 

GEF KaF-Adapt, KaF-Wild). 

o Evaluate complementarities with the WIP, including potential for co-funding, co-
delivery, and shared governance. 

o Articulate the added value of aligning with these initiatives. 
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o Clarify the incremental impact of securing short-term “bridge” funding to support WIP 
launch and establishment. 

 
3. Funder Requirements Assessment 

 
o Develop a comprehensive list of unique selling points tailored to each funder group to 

strengthen the case for WIP support. 

o Document at a high-level governance, fiduciary, and operational requirements 
expected by prospective funders. 

o Link these requirements to the Governance workstream. 

o Highlight any preconditions that must be met prior to accessing funds. 

 
4. Stakeholder Engagement with Priority Funders 

 
o Initiate direct engagement with up to five priority funders to secure formal expressions 

of interest and pre-commitments (where applicable). 

o Map their thematic priorities, upcoming funding windows, and existing commitments to 
Nature-based Solutions (NbS) or related investments. 

o Identify opportunities to “crowd in” additional funders through coalition-building efforts. 

5. Tariff-Based Funding Opportunities 
 

o Conduct a high-level review of existing water and electricity tariffs. 

o Engage utilities, regulators, and community stakeholders to assess willingness-to-pay 
and regulatory feasibility. 

o Document the technical, legal, and institutional steps required to operationalize tariff-
based funding mechanisms. 

6. Sustainable Funding Roadmap 
 

o Based on findings from previous tasks and prioritized funding streams  develop a clear 
and actionable step-by- step roadmap to unlock prioritized funding streams. 

o Provide guidance on which funding sources to pursue in the short, medium, and long 
term. 

o Validate the roadmap with relevant stakeholders to ensure alignment and feasibility 

 
Output: The result will be a strategic and sustainable funding roadmap that equips the WIP with a 
clear, actionable framework for mobilizing financial resources across short-, medium-, and long-term 
horizons. It will identify high-potential funding streams, outline the steps required to activate each, and 
highlight critical gaps that may hinder progress. By integrating insights from stakeholder engagement, 
funder requirements, and synergies with ongoing initiatives, the roadmap will serve not only as a 
planning tool but also as a catalyst for coalition-building and sustained investment. This will enable the 
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WIP to position itself effectively within the broader funding landscape, ensuring both immediate launch 
viability and long-term financial resilience. 
 
 

Deliverables  
Project Management 
Detailed Workplan  15 days after signature (or earlier) 

Governance Analysis  
Outline of the interim and long term governance 
options for the WIP with the supporting rationale, and 
formal confirmation of the selected option by the 
stakeholder committee. 

Month 4 

Outline of functions each unit of the governance 
structure should preform, the roles (who is involved 
and their part), responsibilities (what each actor is 
accountable for), and functions (how responsibilities are 
carried out) . 

Month 4 

Interview log that provides evidence of the held 
interviews with key stakeholders (Ministries, Stakeholder 
committee members, implementers, key stakeholders 
etc.)informing their interest and potential role in the WIP. 

Month 6 

Codelivery of  in person workshop that brings together 
stakeholder committee and additional key stakeholders 
involved in the potential governance structure, to vote 
and validate different options, functions and needs.  

Month 6 (or earlier) 

Final statement report detailing the confirmed 
governance structure for the WIP,  both interim and long-
term arrangements (if different).  

Month 10  

Sustainable Funding Road Map 
Prioritize opportunities based on scale, likelihood of 
success, including rationale for advancing specific 
opportunities. 

Month 4 

Synergies map with Ongoing Initiatives, aligned with 
WIP objectives, and expected timelines for realization. Month 6 

Tariff-Based Funding Opportunities analysis.  
Month 6 

Strategic funding Roadmap for mobilizing financial 
resources across short-, medium-, and long-term 
horizons.  

Month 10 
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4. Personnel Requirements and Qualifications 
The personnel proposed must clearly outline their roles and responsibilities in achieving the project 
objectives. A curriculum vitae (CV) must be provided for each individual involved in the 
implementation of the activities, demonstrating the necessary qualifications and relevant experience. 
Minimum Required Personnel and Qualifications: 
 
 
Project Management Role 
 
Training/Education: University degree in a relevant field to project management or 10+ years of 
equivalent experience managing projects.  
Language: C-1 English  
Landscape knowledge: Proven knowledge of working in Southern African Context and particularly 
the Kafue Region landscape will be will be rated more favourably.  
 
The Project Manager consultant is responsible for the quality of the main deliverables, and deadlines 
of the consultancy, communicating and ensuring communication with N4W. 
 
Governance Role  
 
Education & Experience: University degree in a relevant field to Natural Resource Management, 
Environmental Sciences, Social Sciences, International Development, Political Sciences  
Language: C-1 English  
Professional Experience: 10+ years of equivalent experience leading development of watershed 
investment program, leading complex multi-stakeholder processes or developing governances 
structures for similar projects.  
Landscape knowledge: Proven knowledge of working in Southern African Context and particularly 
the Kafue Region landscape will be will be rated more favourably.  
 
The Governance Consultant is responsible for carrying out the tasks outlined under Governance 
Analysis and delivering the outputs specified in Section 3. The delivery process must be closely 
coordinated through periodic check-ins agreed with the Nature for Water (N4W) Team. Any progress 
updates or challenges encountered should be communicated promptly to the N4W’s Engagement 
Manager. 
 

Sustainable Funding Role 
 
Training/Education: University Degree (Masters/PhD) in a relevant field such as Public 
Administration, Economics, Finance or related field. 
Language: C-1 English  
Professional Experience: 10+ years working in  the development of economic analysis, financial 
analysis, cost-benefit analysis, developing sustainable funding structures for clients, related to water 
provision, ecosystems services, and implementation of nature based solutions, etc.  
Landscape knowledge: Proven knowledge of working in Southern African Context and particularly 
the Kafue Region landscape will be will be rated more favourably.  
 
The Sustainable Funding Consultant is responsible for carrying out the tasks outlined Sustainable 
Funding Roadmap  and delivering the outputs specified in Section 3. The delivery process must be 
closely coordinated through periodic check-ins agreed with the Nature for Water (N4W) Team. Any 
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progress updates or challenges encountered should be communicated promptly to the N4W’s 
Engagement Manager. 
 
 

5. Work Plan and Budget  
 
The submitted proposal must clearly demonstrate how the objectives and expected deliverables will 
be achieved within the 10-month timeframe, starting from the date the contract is signed. This should 
be illustrated through a detailed Gantt chart outlining the timeline and key milestones. 
 
The consultant is expected to operate from their respective home office and is expected to plan and 
budget for an onsite workshop. All associated costs including travel, per diem, and accommodation 
for in person workshop must be included in the total proposal budget. Travel arrangements must be 
coordinated in advance with the N4W team and aligned with other workstreams to ensure efficiency 
and minimize disruption for stakeholders. 
 
N4W, along with other members of the LKSC stakeholder committee, will support workshop and 
training logistics. This includes providing the venue, coordinating participant attendance, sending 
invitations, and facilitating internal mobilization within the landscape.  
 
The budget must be presented in USD and include all applicable costs and taxes. It should also 
provide a clear breakdown of the Full-Time Equivalent (FTE) for each team member involved, along 
with the corresponding budget allocation. 
 
 

6. Proposal Requirements and Evaluating 

Criteria  
The Proposal must be structured in correspondence with this ToR. In particular the detailed structure 
should be organized in accordance with the bellow weighted criteria grid (e.g. methodology, work 
plan, personnel, budget). The proposal must be clearly formulated in the English language and it must 
not exceed 10 pages.  
 
The CV of the core personnel must be attached to the proposal and provide enough evidence of 
compliance with the requirements outlined in Section 4. Each CV must not exceed 2 pages.   
 
The proposal shall be submitted to n4w@tnc.org by close of business on November  21st  2025,  
CET with no exceptions. Questions can be directed to diana.madrigal@tnc.org.  
 

Criteria Description Weight 
Proposal Clarity Clearly states how deliverables will be attained 2 points max 

Methodology 
Provides clear, appropriate, and feasible methodologies for 
each work stream 

3 points max 

Work Plan 
Reasonable, time-bound (10 months), and aligned with 
deliverables 

3 points max 

mailto:n4w@tnc.org
mailto:diana.madrigal@tnc.org
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Personnel 
Qualifications 

1 points: CVs provided meet the personnel requirements. 
3 points: Consultant has proven experience in WIPs, NbS 
and multi-stakeholder arrangements.  

 
4 points max 

Regional & 
Landscape 
Experience 

1 point: Experience in Southern Africa   
3 points: Experience in Kafue Landscape 

4 points max 

Budget Approach 
& Cost-Efficacy  

Budget is detailed, separates personnel/disbursement costs, 
includes person-days and planned workshops costs and 
demonstrates cost-efficacy.  

 
4 points max 

Total score  20 points 
 
The total budget for this budget proposal must remain under US$60,000. Budget efficiency and the 
overall proposal score will be assessed holistically to ensure coherence, value for money, and 
strategic alignment with programme objectives. 
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