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Call for Expression of Interest

Scaling Up the TS Kristine Response: Addressing Urgent
WASH Needs and Building Resilience in Affected Communities

CEF/PHL/2024/035

1 Timeline

Nov 27, 2024
Nov 30, 2024
Dec 3, 2024
Dec 5, 2024
Dec 9, 2024
Apr 30, 2025

2 Locations

A Philippines

Bicol (Region V)

Bicol (Region V)

Bicol (Region V)
Calabarzon (Region IV-A)

OOTD

3 Sector(s) and area(s) of specialization

A WASH and Environment
a WASH in emergencies

4 Issuing Agency
UNICEF

5 Project Background

Tropical Cyclone Trami (Kristine) caused widespread devastation across 17 regions of the Philippines, impacting over
7.9 million people, including 2 million families. Approximately 684,900 individuals were displaced, with 250,600 seeking
shelter in evacuation centers and 434,300 temporarily staying elsewhere. The cyclone brought heavy rains, flooding,
and landslides, severely disrupting access to safe water, sanitation, and hygiene (WASH) facilities. The most affected
provinces are Albay, Camarines Sur, and Batangas, which experienced extensive damage to infrastructure and critical
services. In Albay Province, around 256,970 individuals were affected, with 60,000 families displaced. Widespread
flooding and landslides rendered water systems unusable, while the risk of lahar flows further complicated the situation.
Over 124,000 people were evacuated, overwhelming evacuation centers with insufficient WASH facilities, increasing
the risk of waterborne diseases. In Camarines Sur Province, more than 400,000 individuals were impacted, with 25,573
families displaced. Floodwaters contaminated water sources and heavily damaged sanitation systems. Municipalities
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such as Naga City, Bombon, and Magarao are among the hardest hit, leaving communities without access to safe
drinking water or proper waste management. In Batangas Province, over 6,034 individuals were displaced due to
severe flooding and landslides, particularly in Brgy. Sampaloc, Talisay. Damaged water and sanitation facilities in
evacuation centers have exposed residents to heightened health risks, underscoring the urgent need for WASH
interventions. The immediate need for action includes restoring access to potable water, repairing damaged sanitation
systems, distributing hygiene kits, and promoting safe hygiene practices. These interventions are critical to addressing
public health risks and supporting recovery efforts in the most severely affected provinces.

6 Expected Results

Focusing on Camarines Sur and Albay provinces, particularly the municipalities of Baao, Bula, Milaor, Gainza,
Camaligan, Bombon, Magarao and Libon, the project aims to achieve the following results (see attached matrix of
results, indicators and potential activities: Outcome 1: Effective leadership and coordination are established and
functional at national and sub-national level Outcome 2: Affected populations have safe and equitable access to, and
use a sufficient quantity and quality of water to meet their drinking and domestic needs (target: 14,850 individuals)
Outcome 3: Affected populations have safe access to, and use appropriate sanitation facilities; and excreta is safely
managed (target: 3,000 individuals) Outcome 4: Affected populations have safe access to, and use, appropriate WASH
services in health care and learning facilities for children (target: 30 schools, 20 child development centers and 20
health care facilities) Outcome 5: WASH national and local systems are equipped to assess, prevent and address risks
and hazards at service delivery and user level Outcome 6: At-risk and affected populations have timely access to
culturally appropriate, gender- and age-sensitive information, services and interventions related to hygiene promotion,
and adopt safe hygiene practices (target: 14,850 individuals) Scope of proposals may cover the entirety or parts of the
targets.

7 Indicative Budget

8 Other Information

9 Selection Criteria

The proposed project must present a clear, detailed plan of activities directly aligned
with achieving the expected results, which should be specific, measurable,
achievable, relevant, and time-bound (SMART). Activities should be logically
sequenced, realistic within the given resources and context, and include indicators
for monitoring progress. The description must demonstrate how the activities will

effectively address the project objectives and deliver significant, measurable impacts

Clarity of activities and expected results for the target population. 30

The project must demonstrate efficient resource allocation to maximize impact in a
time-critical emergency response. The budget should prioritize life-saving activities,
minimize overhead, and leverage existing resources or partnerships. Interventions

must ensure value for money, rapid implementation, and sustainable solutions that

COSt effeCtiveneSS address immediate needs while contributing to long-term recovery. 30

The selected partner must demonstrate established access to the

emergency-affected areas and have a strong, active presence on the ground. This
includes the ability to mobilize quickly, navigate logistical challenges, and coordinate
effectively with local authorities and communities. Prior experience working in the

affected locations and established relationships with stakeholders are essential to

Local experience and presence ensure timely and effective delivery of assistance. 40
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10 Attachments

Matrix of results, indicators and potential activities

Download the document here

UNICEF's concept notes template

Download the document here

TC Trami rapid assessment report

Download the document here

11 Concept Note Template
Download the document here

12 For more information on this partnership opportunity, and to apply, please visit

UN Partner Portal
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https://icc-unpp-data.s3.amazonaws.com/media/TY_Kristine_scale_up_response_-_results_indicators_and_activities.docx?AWSAccessKeyId=AKIAXDRJFGC35VG7IY2G&Signature=gHfg8TFj2U9%2FRcOx%2FZBeK4UJrLc%3D&Expires=1733123301
https://icc-unpp-data.s3.amazonaws.com/media/UNICEF_Concept_Note_Template_with_Guideline_1_59ws1Vj_Y7RnX9b.docx?AWSAccessKeyId=AKIAXDRJFGC35VG7IY2G&Signature=rHvcbbWYDNoQBNf4cF8VaO54g6w%3D&Expires=1733123301
https://icc-unpp-data.s3.amazonaws.com/media/OCHA_HCT_Philippines_Trami_Consolidated_Rapid_Assessment_Report_20241031_eOFs8iy.pdf?AWSAccessKeyId=AKIAXDRJFGC35VG7IY2G&Signature=pEE6Qo2CiluCFAF2gcWj%2Fgn9K0k%3D&Expires=1733123301
https://icc-unpp-data.s3.amazonaws.com/media/UNICEF_Concept_Note_Template_with_Guideline_QeITpKT.docx?AWSAccessKeyId=AKIAXDRJFGC35VG7IY2G&Signature=pYMgExCL%2BjaQgJxlURpi4NKfHeA%3D&Expires=1733123301
https://www.unpartnerportal.org

