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Call for Expression of Interest

Transformative And Nurturing Good Governance to achieve
Universal Access on safely managed Sanitation and Hygiene

(TANGGUH) in Biak Numfor District - (Biak Numfor TANGGUH)

CEF/IDN/2023/041

1 Timeline

Posted May 15, 2023

Clarification Request Deadline May 19, 2023

Application Deadline May 23, 2023

Notification of Results May 26, 2023

Start Date Jun 1, 2023

End Date Apr 30, 2024

2 Locations

A Indonesia
a Provinsi Papua
b Provinsi Papua

3 Sector(s) and area(s) of specialization

A WASH and Environment
a Basic sanitation
b Hygiene
c Natural resources, environmental pollution and climate action

4 Issuing Agency

UNICEF

5 Project Background

Papua is widely recognized as one of the most disadvantaged provinces in Indonesia, grappling with inadequate
access to essential services. According to recent data released by the Central Bureau of Statistics (BPS) in 2021, a
mere 40.81% of the population of Papua (with 84.55% residing in urban areas and 24.12% in rural areas) has access to
basic sanitation, which is significantly below the national average of 80.29%. However, there has been a significant
improvement in the aforementioned figure after the separation of 29 districts and cities in Papua Province into three
new provinces, namely Central Papua Province (comprising of 8 districts), South Papua Province (with 4 districts), and
Mountainous Papua Province (consisting of 8 districts). Currently, the latest statistics indicate that 62.20% of the
population in nine districts and cities of Papua Province has access to basic sanitation, with 10.32% having access to



safely managed sanitation. Additionally, only 4.56% of the Papuan population is still practicing open defecation. In term
of access to Water, Sanitation and Hygiene (WASH) in Schools, based on the latest figure published by Ministry of
Education and Culture, only 7,08% schools (including ECD centres, primary and secondary schools) in Papua that have
access to basic water, basic sanitation and basic hygiene are all available. Furthermore, in four out of five schools do
not have handwashing facility with soap and running water. Similarly, access to WASH in Health Care Facility (HCF) in
Papua is below national rate. For example, Papua is one of the highest provinces with the percentage of Puskesmas
that do not have access to basic water (52.87%), do not have access to basic sanitation (67.42%) and only 7.03% have
access to hygiene. WASH in Schools Profile 2022 reported very poor menstrual hygiene management in Papua
Province. There are 2 out of 3 students in Papua Province do not have access to separated toilet between boys and
girls. Furthermore only 19,64% schools in Papua Province that provide spare menstrual pads. This condition has
created negative impact to 16 million of adolescent girls and could potentially triggered high absenteeism among girls in
Papua. Biak Numfor District is one of the advanced districts in terms of sanitation access within the nine districts and
cities in Papua Province. According to the Provincial Health Office, as of April 25th 2023, 247 out of 268 villages in Biak
Numfor District have been declared Open Defecation Free (ODF) villages. This signifies that only 21 villages remain to
be declared ODF before Biak Numfor District can attain the status of being the first Open Defecation Free district in
Papua Land. The praiseworthy commitment demonstrated by the Biak Numfor government regarding the ODF initiative
has created an opportunity for UNICEF to support the district in fulfilling all five pillars of Community-Based Total
Sanitation or Sanitasi Total Berbasis Masyarakat (STBM) in all villages. Furthermore, UNICEF sees the potential for
Biak Numfor to transition towards safely managed sanitation that incorporates elements of climate resiliency and
adaptiveness, inclusivity, sustainability, and disaster risk reduction. Moreover, with the Biak Numfor government's
unwavering commitment, UNICEF is confident in providing support for enhancing Water, Sanitation and Hygiene
(WASH) in Schools and WASH in Health Care Facilities. Additionally, UNICEF will assist the Biak Numfor government
in mainstreaming and implementing Menstrual Health and Hygiene Management (MHM) in both the community and
institutions such as schools and health facilities. UNICEF is commencing a project titled "Transformative and Nurturing
Good Governance to Achieve Universal Access on Safely Managed Sanitation and Hygiene (TANGGUH) in Biak
Numfor." The official title of the project in the Indonesian language is "Pendampingan Tata Kelola yang Transformatif
untuk Mewujudkan Akses Universal pada Sanitasi dan Higienis yang Dikelola Secara Aman di Biak Numfor (Biak
Numfor TANGGUH)." Overview of Biak Numfor TANGGUH Project The Biak Numfor TANGGUH project will comprise
several key outputs, with the following strategies and approaches: 1. High-Level Advocacy and Strengthening of WASH
Governance: 2. Public Awareness-Raising through Various Youth, Cultural, and Religious Channels 3. Location of
Direct and Indirect Intervention: The proposed interventions align with our new CPAP output 21, 2.2,and 2.4 which aims
to move toward safely managed sanitation, eliminate open defecation, and ensure climate resillient WASH

6 Expected Results

enabling environment for WASH Sector in Biak Numfor. Biak Numfor Tangguh will be divided into three outputs and key
activities as follow: Output 1: Province and Biak Numfor District governments have the required capacity to transition
from ODF into STBM GEDSI and safely managed sanitation agenda Key activities to achieve the output: 1.1. Support
four WASH working group coordination meetings in Biak Numfor district and province 1.2. Conduct one Advocacy
Horizontal Learning on transition toward STBM GEDSI five pillars and Safely Managed Sanitation agenda 1.3. Support
the development of planning document and regulations on GEDSI and climate resilient safely managed sanitation 1.4.
Capacity building for government officials on WASH GEDSI, climate resilient, and transition toward Safely Managed
Sanitation 1.5. Conduct technical learning exchange (twining) for safely managed sanitation 1.6. Develop knowledge
management product to be disseminated during AHL in Biak Output 2: Government officials, Youth activists, Cultural
and Religious leaders’ have capacity to sensitize community on the important of all five pillars of STBM that has
incorporated GEDSI and climate resilient element, including improved menstrual hygiene behaviour Key activities to
achieve the output: 2.1. Strengthen capacity on STBM and MHM for Government officials, Youth activists, Women,
Cultural, and religious leaders. 2.2. Expand ODF Villages Toward Fulfilment of Five Pillars of STBM with Inclusive and
Climate Adaptive Approaches through triggering sessions 2.3. Establish a model of GEDSI and climate resilient
sanitation facility in selected kampung 2.4. Support the implementation and integration of MHM into Posyandu Remaja
and PKPR in selected Puskesmas Output 3: Institutions such as, schools, madrasah and primary health care facility
have access to GEDSI sensitive and climate adaptive WASH facility, including improved management of menstrual
health and hygiene. Key activities to achieve the output: 3.1 Assessment of WASH facilities in targeted schools 3.2
Assessment of WASH facilities in primary health care facilities 3.3 Facilitate capacity building for health officials
(Puskesmas and Dinas Kesehatan) on WASHFIT methodology integrating climate resilience and GEDSI, 3.4
Assessment of WASH facilities for health workers, teachers, and headmasters on WASH in Schools and MHM
including Oky Apps 3.5 Conduct series of socialization, campaign, and dissemination of WASH inclusive and climate



resilient, including promotion of MHM to 50 schools and all Puskesmas in Biak Numfor

7 Indicative Budget

112500.00000

8 Other Information

The preferred partner is expected to have below profile 1. Working experience on WASH programme in Papua,
including STBM, WASH in Schools, WASH in Health Care Facility, and Menstrual Hygiene Management, 2. Have
experience on working in Tanah Papua, especially in Kabupaten Biak Numfor 3. Preferably, partner that proposes
collaboration with other NGOs, universities or CSO. Partner that has a strong collaboration with organisation that work
for disabled person is taken into consideration Details are presented on selection criteria section. The budget allocated
for this partnership is USD 112,500.

9 Selection Criteria

Name Description Weight

Sector expertise and experience

Partner should have past experience on WASH including MHM. Partner that has

additional experience on communication for development and innovation is

encouraged to apply. We encourage that the potential partner could establish a

collaboration between local NGOs and universities staffs/academicians, especially

disabled people's organizations. Similarly, we encourage that the potential partner

could establish a collaboration between religious and indigenous based

organizations and disabled people's organizations 20

Clarity of activities and expected results

The proposal/CFEOI is clearly presented. Activities described produce relevant

outputs that contribute to the expected results. Activities are presented on

programmatic logical manner to ease reviewer to understand how proposed activities

could contribute the achievement of the planned results. 20

Cost effectiveness

Showing reasonable and justified cost for each proposed activity. The unit cost

applied may need refer to the partner internal administrative guidance or UNICEF

and GoI general guidance (Pedum) and or government approved unit cost. Partner

who could provide significant funding contribution or even co-funding to this program

will have special consideration. 20

Local experience and presence

Due to uniqueness of local culture, custom and historical context in Papua,

application from partner that has strong presence and have been working in Tanah

Papua, especially in Biak Numfor District is very much welcomed. Partner who do not

have strong presence or do not have experience working in Papua but wish to apply

to this program, could form a joint or collaboration CFEOI with local partner. The

division of responsibility, task and workload between partners should be clearly

presented on the CFEOI 20

Realistic timelines and plans

All application should be submitted in English. A well written and presented CFEOI,

including presenting proposed project management structure, realistic timeline and

plan to achieve expected result. Potential partner that include strategy and approach

to ensure sustainability of the program will be taken into consideration. 20

10 Attachments

Description URL

CFEOI Download the document here

11 Concept Note Template

https://icc-unpp-data.s3.amazonaws.com/media/23-25_CFEI_WASH_Papua_Open_-_Biak_TANGGUH_2024_-_submitted_to_UN_Portal.docx?AWSAccessKeyId=AKIAXDRJFGC35VG7IY2G&Signature=y18OCRIocjfArkaeE8Hb7%2FMgmaQ%3D&Expires=1684653757


Download the document here

12 For more information on this partnership opportunity, and to apply, please visit

UN Partner Portal

https://icc-unpp-data.s3.amazonaws.com/media/UNICEF_Concept_Note_Template_with_Guideline_QeITpKT.docx?AWSAccessKeyId=AKIAXDRJFGC35VG7IY2G&Signature=hbV%2FocldHm23hIpjD5JuhKaMB7k%3D&Expires=1684653757
https://www.unpartnerportal.org

